Club Health Assessment for District LA 1 through April 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
102526 BOA VISTA AIRTON ROCHA 06/19/2008 | Active 1 42 42 42 0 0.00% 40 2 0 Same N/R
DE SOUZA
107012 UNIVERSITARIO DE 12/10/2009 | Active 27 28 1 27 100.00% 0 0 4 New P.M N/R
PIMENTA BUENO-RO
Clubs more than two years old
36900 ARIQUEMES 04/03/1979 | Active 15 6 4 2 15.38% 12 14 1 New S 1 90+ Days
51197 ARIQUEMES CANAA 01/16/1991 | Active 2 18 0 5 5 -21.74% 23 7 4 New P 11 90+ Days
16411 BOA VISTA 01/11/1969 | Active 46 0 9 -9  -16.36% 45 6 0 Same ST 11 90+ Days
41507 BOA VISTA CACARI 06/15/1982 | Active 21 0 2 -2 -8.70% 19 1 5 New P.M 1
88458 BOA VISTA OSVALDO 05/26/2005 | Cancelled(8) 2 0 0 18 -18 -100.00% 13 2 1 None N/A 90+ Days
CAROLINO
35572 CACOAL 05/16/1978 | Active 19 0 0 0 0.00% 20 10 New 10 90+ Days
44979 CACOAL CAPITAL DO CAFE 05/13/1985 | Active 1 24 4 5 -1 -4.00% 25 5 0 New P,T.M 0
99371 CANDEIAS DO JAMARI S A 05/15/2007 | Active 18 1 15 -14 -43.75% 33 1 0 Same ™™ 10 90+ Days
SOARES
47387 CEREJEIRAS 05/27/1987 | Active 26 6 3 3 13.04% 23 9 0 New S,T,M 1
16418 GUAJARA MIRIM 03/01/1956 | Active 14 0 0 0 0.00% 14 0 Same P, T.M N/R 90+ Days
50024 ITACOATIARA VELHA SERPA 12/12/1989 | Active 22 0 0 0 0.00% 22 10 1 None N/A
40768 JARU 01/11/1982 | Active 14 0 1 -1 -6.67% 15 5 0 Same M 0 90+ Days
16437 JI-PARANA CENTRO 02/08/1972 | Active 25 0 7 -7 -21.88% 33 8 0 New P,S,T 3 90+ Days
36463 MANAUS AJURICABA 01/08/1979 | Active 22 0 4 -4  -15.38% 26 13 0 New P, T.M N/R 90+ Days
100848 MANAUS ALUMIOM 12/12/2007 | Active 7 1 21 -20 -74.07% 7 0 3 None ™ 4
16424 MANAUS CENTRO 02/20/1960 | Active 31 0 6 -6 -16.22% 36 4 0 New P, T 13
88625 MANAUS ENCONTRO DAS 06/13/2005 | Active 21 0 1 -1 -4.55% 15 2 0 New T 6
AGUAS
16426 MANAUS VITORIA REGIA 04/24/1965 Active 14 0 0 0 0.00% 14 2 New P,S, T.M 2
37937 OURO PRETO 01/14/1980 | Active 23 4 1 3 15.00% 20 0 0 New P,T,.M 8
49449 PIMENTA BUENO 04/28/1989 | Active 50 17 3 14 38.89% 36 6 0 New P N/R
16433 PORTO VELHO 07/30/1962 Active 12 0 5 -5 -29.41% 17 11 1 New P, T 1 90+ Days
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97224 PORTO VELHO RIO 05/25/2006 | Active 17 0 4 -4 -19.05% 21 4 1 New P,M 0
GUAPORE
16434 PORTO VELHO RIO 12/12/1968 | Active 18 0 0 0 0.00% 18 0 New P.S,T.M 1
MADEIRA
77322 PORTO VELHO-REAL 06/25/2003 Active 16 0 3 -3 -15.79% 20 1 1 Same P,S,T.M 1 90+ Days
PRINCIPE DA BETRA
40881 PRESIDENTE MEDICI 02/22/1982 | Active 17 0 3 -3 -15.00% 20 3 4 New P,S,TM N/R
16435 RIO BRANCO 05/02/1963 | Active 15 3 0 3 25.00% 12 0 Same ™ 8
36009 RIO BRANCO BARAODORIO  08/28/1978 | Active 32 7 7 0 0.00% 30 6 1 New P.S 4
BRANCO
56214 RIO BRANCO MARILDA 11/01/1994 | Active 14 0 0 0 0.00% 14 0 New S,\M N/R 90+ Days
GOUVEIA VIA
40630 ROLIM DE MOURA 12/21/1981 | Active 23 4 3 1 4.55% 21 2 1 New 1 90+ Days
32622 SENA MADUREIRA 07/26/1976 | Active 46 16 0 16 53.33% 30 0 New P,S,TM 1
99499 VILHENA CENTRO 06/28/2007 | Active 16 4 13 -9  -36.00% 25 2 0 New M 2
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
32 1 1 0 725 143 186 -43 -5.60% 719 23 50% 22% 3% 41% 0 0% 1 5 16 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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